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Conflict and Val.ues

or the nonviolent aciivist, conflict is an innate
F and’ highly desirable characteristic of human
society; it is a major engine of change and growth.
How the conflict is resolved ts vitally important

however. This is particularly so if loniz term social

- goals are being considered.

\_/*very person. They seek transformation of the;

The activist who uses.nonviolent politics in the
tactical sense is primarily concerned with limited
campaign goals, However, the activist who- uses
nonviolent politics in the strategic sense is lvitally
concerned with fundamental change in scciety and
measures such change in terms of consciousness and
culture rather than changes of government or shifts
in bureaucratic responsibility.

Strategic nonviolent activists, thereforé, seek -
total revolution: the transformation of each and

alues
and emotions which underpin the malignan
power structure. The revolution in community
values which is necessary to bring dbout this

A Sfrategyfor Nonviolent Politics

‘global.

bureaucracy, the military, the police and the
Judiciary. It also includes an education and social
system which encourage compliance.
_ Ultimately, of course, any- power structure
depends on the support of people; therefore, it is
Ppeople who are the uitiraate source of ail power.
Inrecognition of this insj ght, nonviolent politics
are acts of protest and persuasion, non-co-aperatior:

and nonviolent intervention designed ts undermine
the sources of Rower of the opponent in order to bring
about change. )

In the revolutionary context, the creation of
alternative institutions (a form of nonviclant
- intervention), which compete with and underm;:ne
mainstream structures, is centrally important.

paradigm shift (and thus: 'undermine the existing g >

power structure) requires an astute awarenesg ofthe

‘value change’ aspect of any. campaign
awareness of the campaign’s importance
nonviolent revolution as a whole,

and an
jn the

Political Power and Nonviolent Action ‘

According to the theory of nonviolent politics,
power is dispersed throughout society; it is not
controlled by an elite at the topofa political pyramid.
All elites (including governments) depend on the
goodwill, consent and co-operation of ordinary people
in order to exercise authority. Power is thus fragile
and elites are heavily dependent on the_many
sources of political power in order to survive.

For governments, this includes formal
“.stitutions such ag the parliament, the

The Principles and Dynamics of
Nonviolent Action

It is apparent to me from analyses of historical
and contemporary examples of ‘nonviolent’ actions,
that an action is most appropriately classified ag
truly nonviolent only when it employs the (following)
principles and dynamics:
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or third parties,

The use of violence in any form fundamentally
undermines the nonviolent dynamic. It
demonstrates 1ack of commitment to our strategy,
it shifts the focus away from our concern, it
Jjustifies the use of unnecessarily high levels of
rapression against ug and it enables our
opponents to portray the issue asa‘law and order
one,

. It must be truthful. There is truth on all sides in

any conflict; we must be willing to acknowledge
and respond to the truth of our opponents’ case.
In addition, we must be willing to say the things
that it is not always popular to say.

. It must be open, that is, the action must not be

secretive.

One reason why nonviolent actions are not
secretive relates to the organisational principles
which uqderpin sounc_l nonviolent action. Secrecy

not privy to the Planning.
According to the analysis of nonviolent politics,
people are not apathetic about the great social
evils of our time, they are Jjust unsure what they
can do about it; they are disempowered, It ig
crucial therefore that all Planning is open so that
it can include and empower everyone.
Secrecyisa principle common to exc) usive groups,
particularly those of g patriarchal persuasion.
These outmoded values must be confronted by
nonviolent activists ag wall,

important. From your own experience you know
that you respond best when people treat you with
respect, take your concerns seriously and do not
patronise you. If we want to challenge people to
soul-search their deeply-held values and beliefs,
we must affirm their integrity and capacity for
growth,

- It should undermine the opponent’s source of

power.

In the actions we plan we should be conscious of
the roles people play in support of the opponent. -
For instance, a police officer is taught to perceive

activists in a certain way and to behave in g

particular manner. We can reinforce.thgt
behaviour (and strengthen the state) by acting in
ways which encourage the police to ‘role up’.

Conversely, we can recognise the genuine feqrs B
that police feel in ‘demonstrations’ and use police .

liaison and nonviolent discipline to build

awareness of our concerns, trust of our motives
and respé:t for our integrity. Thig de-roles the
police and undermines one source of power
available to the state,

6. It should focus &ttention on the conflict between
Ppeople; and particularly theijr values and
emotions. All conflicts ultimately get back to the
values and emotjong which underpin them.

7. Itshouldallow ang encourage people involvemeny.
he sheer power of good nonviolent politics is that
it allows and encourages ordinary people to he

8. It should empower people. Being involved in
well-planned nonviolent

9. It should be consistent with the long term

(nonviolent) revolutionary strategy,

As the Rainbow Alliance has gone to great
lengths to highlight all the great issues of our time
are facets of the one Global crisis. You do not need to
feel buried by this reality or even fee] you need to do
something about ‘everything’. Just be aware that the
‘fast-track’ to the world we want is to ensure that
each step we take is ag consistent as possible with
our long-term strategy and goals, ™

Nonviolent struggle is the_politics of ordinary
people. Activists who choose to fully utilise itg
principles and dynamies invariably feel empowered
and liberated by it. And history clearly records that
nonviolent politics works.J%

Robert Burrowes
Rofere’nceo

1 Powaer is discusged extonsivek' in Sharp, Gene. The DPolitics of
Nonviolent Action: Parts 1,2 & 3. Boston: Porter Sargent, 1980, pp 7-82

2 Nonvfolont action is discusged extensively in Sharp. Sce, for instance,
pp68o195. R : ‘
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